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This version is based on a template by #defyhatenow (https://defyhatenow.org).  It was adapted for the fome Symposium 2024 to 
initiate discussions and get insights from relevant local and regional context of peers in media assistance.
Let us know: What's good, what should be improved? Contact us: info@openculture.agency

*please discuss experiences
and circumstances of the
situation and how it affects
your work

You discover
strong paternalistic

practice by your donor
in the very beginning.

Discuss to leave or to adapt!

START  HERE

?

institutional capacities by the intended partner.
 Discuss, what would be recommended!

You can explain the term
“Vorzeitiger Massnahmebeginn”

during your 1st call with a German funder.
Go 8 steps forward! 

You are
a partner
organisation
(donee)

You are
a funding

organisation
(donor)

Your project manager is
leaving your organisation.

 Go 3 steps back!

Your funding was cancelled with-
out reasonable explanations.

 Go back to start!

You haven’t provided

 Skip 1 round! You are waiting for the

own year budget.
 Skip 2 rounds!You feel pushed towards unmeaningful

activities by your funder.
 Discuss why, and what to do!

You think
that your partner is not

reliable any more.
 Discuss what to do!

You experience
less interest for your local 
challenges by the funder.

 Go 2 steps back!

You have a delay of implementation,
but you are forced to spend all the
money before the mid-term reporting.

 Go 5 steps forward!

You haven’t included important 
contextual information in your 
operative frame work.

 Skip 2 rounds!
You can’t justify a certain amount of recent 

expenditures and related activities. 
 Go 5 steps back!

You both found a way together 
to overcome inequalities and 
structural limitations for your 
project. Go directly to ...?

You haven’t reached your goals according to the 
indicator matrix. But you have the power to 
revise them. Go 3 steps forward!

You are strongly committed to a needs- and community-based 
implementation and you will need more time and a few more 
resources for your activities.

 Discuss this situation and how funders would response.

project
agreement*

partnership
development*

bad news day*

mid-term
evaluation*

 


good news day*


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