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1. As per tradition: prevailing approach to media support 
among donors

• Absence of precise definition of media assistance (mixing w. media literacy, 
fact-checking, etc.)

• Aspiring to achieve goals not related to media (promote activism instead of 
journalism) pushing media to adopt NGO-type of behaviour

• Considering media as useful in deploying communication programmes 
• Over-promoting investigative journalism defined per subject – not method
• Mostly neglecting range of reporting subjects relevant for civic development of 

pluralistic, dialogue-capable societies
🡪 Media assistance to be a media assistance must focus exclusively on media proper 
and its environment!
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2. Policy based media assistance

- Media Pluralism Monitor – EU funded and deployed instrument (EU Institute)
- Specialised media assistance programmes:

a. Enabling environment:
• Analytical political reporting (Regular Country Reports)= “measuring impact”
• Regulation (including self-regulation) and support to regulatory bodies
• Judiciary and other law-enforcement institutions trained to deal with journalists
• Support to media/journalist professional organisations and journalist safety
• Support to Public Broadcasting reform
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Media Sustainability Programme in WB

b. Support to media as a sector of industry

• Individual needs audits for “core” partners and non-horizontal grant contracts
(“horizontality” leads to smallest common denominator in terms of results)

• Tailor-made coaching; Introducing proper division of labour; etc.

• “no-strings-attached” smaller grants: learning what independent media really needs



5

Measuring performance/ assistance effectiveness (1)

OUTCOMES INDICATORS
PROGRESS YEAR 1 PROGRESS YEAR 2 PROGRESS at the End of the Project

Values year 1 Comments Values year 2 Comments
Values End of 

Project Comments

Outcome 1 : Strategic plan with 
Business model revised and 

implemented

Indicator 1.1 : Organisational 
Capacity Assessment (OCA) ranking 
improved

      

Base value: 3,3      

Target value Year 1 : 3,5 

Internews' staff 
informed us that OCA 
would not be 
measured annually. 

    

Target value Year 2 : 3,7      

Target value Year 3: 3,9      

Indicator 1.2 : No. of implemented 
recommendations from Strategic 
plan with Business model

      

Base value: n/a      

Target value Year 1 : 30% 0%

Value is 0% because 
the Internews 

consultant had been 
developed Strategic 
plan at the end of 

November 2023, while 
the Plan of activities 

for implementation of 
the Strategic plan was 

defined in January 
2024.

    

Target value Year 2 : 50%      

Target value Year 3: 20%      
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Measuring performance/ assistance effectiveness (2)

Outcome 2 : Media 
outlet's revenues 

diversified, to include 
new donors and 

services/products

Indicator 2.1 : Revenues' structure 
diversified

      

Base value: 

100% revenues 
come from single 
donor. Overall 
income 172,512 
$

      

Target value Year 
1 :

n/a 1 new grant donor      

Target value Year 
2 :

n/a       

Target value Year 
3: 

1 new grant 
donor accounting 
for at least 10% 
of overall income
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Measuring performance/ assistance effectiveness (3)
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Measuring performance/ assistance effectiveness (4)
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To conclude

• Independent media is important for democracy so that people can adopt 
informed decisions

• Having said this, media donor must forget about this and exclusively focus 
on needs of independent media and its enabling environment

• Only this matches the definition of media assistance
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Thanks for listening and look forward to discuss!




